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Chief Information

Security Officer (CISO)

as a Service




" Company Overview

* Cyber21 Limited is a UK registered company
* Foundedin 2021

* Provides affordable cyber security services to a
broad range of clients in the UK and beyond

e Servicesinclude:

* CISO as a Service

* Security project delivery

* [SO27001 consultancy

* Cyber attack incident management
* Forensic analysis for data breaches



The Role of a CISO

* The CISO (Chief Information Security Officer) is the
person with direct accountability for the security of
the organisation's information assets

* The CISO manages governance, risk and compliance
(GRC)

* The CISO ensures that risk is identified, evaluated and
managed to reduce your risk exposure

* The CISO establishes a Security Programme to ensure
that the necessary controls are in place that meets
the needs and business objectives of the organisation

* The CISO is part of the organisations senior
management team and reports directly to the board
level stakeholders

* Ultimately, the CISO’s role is to protect the business
from the ever-increasing threat of Cyber Crime and
the disastrous impact that this can have on the
organisation's finances and reputation




‘The risk of Cyber Crime is on the increase;
the likelihood of a successful attack has
never been higher.’

Cyber Crime

50% of UK businesses reported cyber security
breaches in the past 12 month (Office for National
Statistics)

Ransomware is the most serious threat to UK
business operations (National Crime Agency)

The average ransomware payment has now risen to
over 1 million dollars (National Crime Agency)

More legislation is being introduced to ensure that
organisations reduce their risk of financial penalties

Current legislation can result in significant fines (4%
of global turnover) in the event of a reportable data
breach (UK GDPR)

People and not technology present the bi%ges:t risk to
most organisations, they are unaware of the risk and
not properly trained

Most or%anisations are not prepared to defend
themselves from Cyber Crime



Benefits of a CISO

The CISO brings experience and expertise to your organisation that is focused on reducing cyber
and information security risk

The CISO takes accountability for managing the Security Programme whilst the other members of
the management team focus on driving the business forward

The CISO aligns the Security Programme with the business objectives and ensures that a pragmatic
approach is taken with the organisations budget to optimize the return on investment potential

The CISO leads from the front, ensuring that the organisation and their third-party partners are
operating effectively to protect information assets. Should a breach occur, they are on hand to
reduce the impact of that breach and drive future improvements



Benefits of CISO
as a Service from
Cyber21

* Engaging a dedicated part-time CISO is a cost-
effective solution for organisations that wouldn't
normally be able to afford to hire a CISO

 CISO as a Service is a flexible and low-cost
solution to engaging an experienced and highly
qualified senior level consultant

* Cyber21 can provide not only the CISO role but
also supporting resources that can assist the CISO
and your team to implement the requirements of
the Security Programme

 CISO as a Service is adapted to the specific needs
of your organisation. This is a tailor-made service
that is aligned to your core business objectives




Meet your CISO

George is an accredited CISO and

possesses other qualifications such as:

e Certified Information Systems
Security Professional (CISSP)

* Certified Data Protection Officer
(CDPO)

in| View LinkedIn Profile

C

Certified

We are proposing that George Harris
is engaged as your dedicated part-
time CISO

George has over 30 years experience
in Information Technology and Data
Governance and Security

CISO

Chief Information Security Officer



https://www.linkedin.com/in/george-harris-virtual-ciso

Dedicated CISO

8 hours per month
CISO monthly call
CISO risk review and
Security Programme
establishment
Monthly status report

£950.00 + VAT per month

Level 2 Level 3

Dedicated CISO Dedicated CISO

16 hours per month 40 hours per month
CISO monthly call CISO monthly call
CISO risk review and CISO risk review and

Security Programme Security Programme
establishment establishment
Monthly status report Monthly status report
Access to online Access to online
training training

£1800.00 + VAT per month £41000.00 + VAT per month

Note - CISO as a Service is a contracted service from Cyber21 Limited and is based upon a minimum contract term of 12 months




We are happy to discuss this with your
senior management team. You can meet
George, explore his approach and learn
how he can start reducing your risk
exposure.

Cyber21 Limited, provider of

affordable cyber security services
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Our onboarding process is
seamless and normally takes less
than a week

We will set your organisation up
on our systems and ensure that
your CISO can hit the ground
running

We are to help......




Contact:
george@cyber21.co.uk
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